
GISD Students, Parents, Families and Community

GISD Board of Trustees

Superintendent of Schools
- below are direct reports to superintendent -

Athletic Director

Athletic Programs, 
Physical Education and 

Athletic UIL

Chief of Police
School Safety, District 
Security and Parking 

Services

Deputy Superintendent
of Administration

•	 Student Services
•	 Discipline
•	 Campus Activities
•	 School Leadership
•	 District Improvement 

Plan
•	 Campus 

Improvement Plan
•	 Student Handbook
•	 Code of Conduct
•	 GAEP Process
•	 Security
•	 Health Services
•	 Counseling Services
•	 Grants
•	 Policy
•	 Strategic Plan
•	 Accountability
•	 Director of Head 

Start

Exec. Director of 
Communications

•	 Community 
Engagement

•	 Districtwide 
Activity Planning

•	 Elections
•	 GISD Website and 

Social Media
•	 Marketing
•	 Public Relations
•	 PRIDE Center
•	 Public Information 

Requests
•	 Strategic 

Partnerships

Department 
of Community 

Relations

Asst. Superintendent 
of Human Resources

•	 Appraisals and 
Evaluations

•	 Compensation

•	 Employee Ethics 
and Compliance

•	 Grievances

•	 Recruitment and 
Onboarding

•	 Substitute 
Teaching

•	 Staff Analyses

Department of 
Human Resources

Asst. Superintendent 
of Technology

•	 Library Services

•	 Student PEIMS

•	 Information 
Technology 

•	 Instructional 
Technology

•	 Student Data/
Accountability

Department of 
Technology and

Student Information

Asst. Superintendent 
of Operations

•	 Bond Projects
•	 Child Nutrition 

Services
•	 Construction 

Services
•	 Custodial Services
•	 District Facilities
•	 Grounds and 

Beautification
•	 Maintenance and 

Repairs
•	 Transportation 

Services

Department of 
Maintenance and 

Operations

•	 Advanced Academics 
(GT, AP & Dual Credit)

•	 Bilingual/ESL Programs
•	 CTE & Federal 

Programs
•	 Dyslexia/504/RTI
•	 Fine Arts Programs
•	 Instructional Services/

Content Matters
•	 Professional Learning 

and Development
•	 Special Education 

Services
•	 Grant Development
•	 STEM Alignment
•	 ACE

Exec. Director of 
Special Education

Department of 
Special Education
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Executive Director of 
Accountability

Chief Finance Officer

•	 Accounts Payable
•	 Employee Benefits
•	 Financial Services
•	 Grants 

Management
•	 Payroll
•	 Business PEIMS
•	 Purchasing
•	 Vendors
•	 Workers’ 

Compensation

Department of 
Business and 

Finance

Deputy Superintendent 
of Teaching and Learning

Department of 
Curriculum and 

Instruction

•	 Compliance

•	 Training

•	 Regulations

•	 IEP


