
Greenville ISD Citizen’s  
Advisory Committee  
Meetings Recap



CAC Meeting Recap

• Meeting 1 – October 26th at GHS – CTE
• Introduction, State of District, School Finance 101, and Facility Tour

• Meeting 2 – November 9th at LPWaters
• Consensus Defined (80%), Campus Presentations, Demographic Projections, Capacity  

Analysis, and Facility Tour

• Meeting 3 – November 30th at GMS
• Classrooms for Learning, Facility Assessment, Draft Potential Long Range Plan Projects

List, and Facility Tour

• Meeting 4 – December 7th atAdministration
• Financial Advisor, Site Test Fit Studies Review, Potential Long Range Plan Projects and

Capacity Relief Projections, and Committee review and prioritization based upon district
need without cost



Committee Voting Results from Meeting 4
Potential Long Range Plan Projects

Renovation

New MS – 1400 Capacity

Transportation Facilities

Majority Votes:
Build Agricultural Instructional 
Facility

High School Renovations /  
Addition

Travis ES Adjustments

Consider HEC, possibly a new  
kitchen

NEW  
MS

GHS

TRAVIS  
6TH

Unanimous Votes:
LP Waters – Replacement /

REPLACE LP
WATERS



Community Survey Results
MATT GAMBLE, BASELICE



How to Build a Project Budget
LANCE MELTON



Building a Total Project Estimate

CONSTRUCTION COST

SOFT COSTS
(permits, surveys, fees)

FURNITURE, FIXTURES, EQUIPMENT
(chairs, desks, cafeteria tables)
TECHNOLOGY
(servers, computers, security, cameras)
CONTINGENCY
(funds to cover unforeseen circumstances)

Current  
Cost

Escalation



Greenville ISD Citizen’s  
Advisory Committee  
Meeting #5



Welcome

Meeting Agenda
• Meeting #4 Recap
• Potential Projects with Cost Analysis
• Q&A (Large Group)
• Second Prioritization Exercise (Individual)
• Review and Discussion (Large Group)
• Understanding your Voting Community
• Meeting Wrap Up



Committee Meeting #4 Recap
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Preliminary Bond Program Analysis
Summary of Parameters:

Bond Election:

Issuance Date:  

Interest Rate:

Amortization Length:  

Taxable Value:  

Taxable Value Growth:

Homestead Exemption:  

Collection Percentage:  

Transfer of Funds:  

2021/22 I&S Tax Rate:

Assumed to be May 2022

Assumed to be August 2022  

Assumed to be 3.50%

Assumed to be 30 Years with a 10-Year Early Optional Redemption  

Assumed to be $2,975,000,000 in 2021/22

Assumed to be 5.00% Growth Per Year for 5 Years Beginning in2022/23  

Assumed Loss of $95,000,000 in 2022/23

Assumed to be 98%

Assumes Use of Excess I&S Fund Balance in 2022/23  

23.85¢
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Preliminary Bond Program Analysis
Scenario 1: $97,250,000 – No I&S Tax Rate Increase (Remain at 23.85ȼ)
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Net Outstanding Debt service  

Use of Excess I&S Fund Balance
Series 2022 - $97,250,000

Use of Bond Premium

Increase to I&S Fund Balance  

Estimated I&S Tax Collections

Assumes Taxable Value of Approx. $3 Billion for 2022/23 and Growth of 5.00% Per Year for 5 Years Thereafter
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Preliminary Bond Program Analysis
Scenario 2: $183,000,000 – 13.15ȼ I&S Tax Rate Increase (from 23.85ȼ to 37.00ȼ)
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Use of Excess I&S Fund Balance
Series 2022 - $183,000,000

Use of Bond Premium

Increase to I&S Fund Balance  

Estimated I&S Tax Collections

Assumes Taxable Value of Approx. $3 Billion for 2022/23 and Growth of 5.00% Per Year for 5 Years Thereafter
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Tax Impact – Residential Home
Scenario 2: $183,000,000 Assuming Taxable Value Growth of 5.00% Per Year for 5 Years

Projected Cost to Homeowner for a 13.15¢ Increase for Voted Bonds
Home Value

Home Value After Projected Projected
Before $40,000 State Annual Monthly

Exemptions Exemptions Tax Increase Tax Increase
$50,000 $10,000 $13.15 $1.10
75,000 35,000 46.03 3.84
100,000 60,000 78.90 6.58
125,000 85,000 111.78 9.31
150,000 110,000 144.65 12.05
175,000 135,000 177.53 14.79
200,000 160,000 210.40 17.53
225,000 185,000 243.28 20.27
250,000 210,000 276.15 23.01
275,000 235,000 309.03 25.75
300,000 260,000 341.90 28.49

No Tax Increase above the frozen level
on the Homestead of Taxpayers 65 years of age and  
older who have applied for and received the Age 65  

Freeze
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Preliminary Bond Program Analysis
Scenario 3: $267,000,000 – 26.15ȼ I&S Tax Rate Increase (from 23.85ȼ to 50.00ȼ)
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Assumes Taxable Value of Approx. $3 Billion for 2022/23 and Growth of 5.00% Per Year for 5 Years Thereafter
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Tax Impact – Residential Home
Scenario 3: $267,000,000 Assuming Taxable Value Growth of 5.00% Per Year for 5 Years

Projected Cost to Homeowner for a 26.15¢ Increase for Voted Bonds
Home Value

Home Value After Projected Projected
Before $40,000 State Annual Monthly

Exemptions Exemptions Tax Increase Tax Increase
$50,000 $10,000 $26.15 $2.18
75,000 35,000 91.53 7.63
100,000 60,000 156.90 13.08
125,000 85,000 222.28 18.52
150,000 110,000 287.65 23.97
175,000 135,000 353.03 29.42
200,000 160,000 418.40 34.87
225,000 185,000 483.78 40.31
250,000 210,000 549.15 45.76
275,000 235,000 614.53 51.21
300,000 260,000 679.90 56.66

No Tax Increase above the frozen level
on the Homestead of Taxpayers 65 years of age and  
older who have applied for and received the Age 65  

Freeze



Committee Priority Criteria

Priority 1 – Immediate Need

Priority 2 – Moderate Need 

Priority 3 – Potential/ Future Need

“Focus on Student Success”



Potential Long Range Plan Projects
• LP Waters Early Childhood – Replacement / Renovation
• Land for future new Elementary
• Land for future new High School / Freshmen Center
• Travis Elementary extra capacity when 6th grade moved to new Middle School

• Adjust attendance boundaries Bowie, Travis and Lamar
• Upgrade playgrounds at all Elementary Schools
• New Middle School for 1400 student capacity
• High School Renovation / Addition –

• remove hall lockers / Collaboration, upgrade classroom flooring, expand band hall and equipment  
room, new video scoreboard in gym, update weight / locker rooms, and new classroomfurniture

• Lamar and Carver – reseal exterior windows, replace classroom flooring and furniture
• District Wide Safety and Security Upgrades (site lighting and perimeter fencing)
• Transportation Center Offices and Drivers Facilities
• District Wide Air Conditioning Replacement
• District Wide Instructional Technology Upgrade
• Athletics (new scoreboard at football, press box expansion, artificial turf BB / SB)
• Agricultural Instructional Facility

1st 2nd 3rd



Potential Project Brainstorming Session



Voting Results

Renovation

New MS – 1400 Capacity

Transportation Facilities

Majority Votes:
Build Agricultural Instructional 
Facility

High School Renovations /  
Addition

Travis ES Adjustments

Consider HEC, possibly a new  
kitchen

NEW  
MS

GHS

TRAVIS  
6TH

Unanimous Votes:
LP Waters – Replacement /

REPLACE LP
WATERS



Potential Long Range Plan

HIGH  
SCHOOL

MIDDLE  
SCHOOL

ELEMENTARY  
SCHOOL

EARLY  
CHILDHOOD

INCREASE  
TO 2500  

STUDENT  
CAPACITY

NEW  
FRESHMEN  

CENTER

NEW MIDDLE  
SCHOOL

2 NEW  
ELEMENTARY  

SCHOOL

GHS

GMS

TRAVIS  
6TH

BOWIE CARVER CROCKET LAMAR TRAVIS

LP  
WATERS

REPLACE LP  
WATERS

NEW  
MS

IMMEDIATE NEED FUTURE MASTER  
PLAN

EXISTING  
STRUCTURE

2021 – 5,257 ENROLLMENT 6000 ENROLLMENT CAPACITY

1400 STUDENT  
CAPACITY

+400 CAPACITY  
AT TRAVIS



Ten Year Forecast
Projections based on 2019 (Pre-Covid) Demographics, Data will be updated in Jan 2022

Campus  
Capacity

Existing  
Enrollment

HISTORY ENROLLMENT PROJECTIONS

Campus 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Waters Early ChildhoodCenter 441 369 365 412 412 412 412 412 412 412 412 412 412 412

Bowie Elementary 706 595 530 637 674 714 768 793 814 814 814 809 794 798

Carver Elementary 638 490 484 549 554 548 549 539 509 514 521 533 542 555

Crockett Elementary 581 323 319 413 394 382 392 408 436 444 457 467 479 493

LamarElementary 616 576 651 581 540 540 572 588 604 623 631 646 658 663

Travis Elementary (K5th) 312 280 349 246 233 219 213 219 230 247 260 268 281 291

ELEMENTARY TOTALS 3294 2,633 2,933 2,838 2,807 2,815 2,906 2,959 3,005 3,054 3,095 3,135 3,166 3,212

Travis 6th Grade Center 494 335 370 379 455 411 362 409 424 429 437 446 455 452

Greenville Middle School 834 780 740 741 746 827 867 776 791 841 857 874 886 907

MIDDLE SCHOOL TOTALS 1328 1,115 1,110 1,120 1,201 1,238 1,229 1,185 1,215 1,270 1,294 1,320 1,341 1,359

Greenville High School 1,861 1427 1,363 1,429 1,430 1,439 1,479 1,575 1,596 1,603 1,640 1,593 1,634 1,686

New Horizons LearningCenter 264 82 66 77 77 77 77 77 77 77 77 77 77 77

HIGH SCHOOL TOTALS 2125 1,509 1,429 1,506 1,507 1,516 1,556 1,652 1,673 1,680 1,717 1,670 1,711 1,763

Greenville Alt EducationCenter 18 5 28 28 28 28 28 28 28 28 28 28 28

ALTERNATIVE SCHOOL TOTALS 18 5 28 28 28 28 28 28 28 28 28 28 28

DISTRICT TOTALS 6747 5,257 5,477 5,492 5,543 5,597 5,719 5,824 5,921 6,032 6,134 6,153 6,246 6,362



Ten Year Forecast - Bond Projects Complete
Projections based on 2019 (Pre-Covid) Demographics, Data will be updated in Jan 2022

Campus  
Capacity

Post Bond

Existing  
Enrollment

ENROLLMENT PROJECTIONS

Campus 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Waters Early ChildhoodCenter 441 369 412 412 412 412 412 412 412 412

Bowie Elementary 706 595 768 793 814 814 638 633 618 632

Carver Elementary 638 490 549 539 509 514 521 533 542 555

Crockett Elementary 581 323 392 408 436 444 457 467 479 493

LamarElementary 616 576 572 588 604 623 477 492 504 509

Travis Elementary (K-5) 811 280 213 219 230 247 590 598 611 621

ELEMENTARY TOTALS 3694 2,633 2,906 2,959 3,005 3,054 3,095 3,135 3,166 3,212

Travis 6th Grade Center 335 362 409 424 429

NEW Greenville Middle School 1400 1115 867 776 791 841 1294 1320 1341 1359

MIDDLE SCHOOL TOTALS 1400 1,115 1,229 1,185 1,215 1,270 1,294 1,320 1,341 1,359

Greenville High School 1,861 1427 1,479 1,575 1,596 1,603 1,640 1,593 1,634 1,686

New Horizons LearningCenter 264 82 77 77 77 77 77 77 77 77

HIGH SCHOOL TOTALS 2125 1,509 1,556 1,652 1,673 1,680 1,717 1,670 1,711 1,763

Greenville Alt EducationCenter 18 28 28 28 28 28 28 28 28

ALTERNATIVE SCHOOL TOTALS 18 28 28 28 28 28 28 28 28

DISTRICT TOTALS 6747 5,257 5,719 5,824 5,921 6,032 6,134 6,153 6,246 6,362



Potential Projects with Cost Analysis
LANCE MELTON



LP Waters – New Early Childhood School
New Build at LP  
Waters
• 10.5 Acres
• 500 Student Capacity  

ES
• Single Story
• Demo LP Waters
• New School can open  

without interrupting  
demo of LP Waters



Potential Middle School Site – South Hospital
New Property Near  
Hospital
• 25.14 Acres
• 1400 Student Capacity  

MS
• Serve Grades 6-8
• 2 Story Classroom  

Wings
• Cafetorium
• Track & Field, w/ tennis  

courts



GISD – Transportation Service Masterplan
Complete Phase II & III

Phase I
Maintenance Bay & Bus Wash

Phase II  
Transportation Facility

Phase III
Additional Bus Parking

GISD – Transportation  
Services Phases
• 3 Phased design for  

Transportation Facility

• Phase II – New  
transportation drivers and  
office facility building  
along with additional  
parking lot

• Phase III – Demo existing  
bleachers and expand  
Bus Parking capabilities

ALREADY FUNDED FROM M&O



High School Renovation / Refresh – 1st Floor

Phase I
• Repurpose existing “hall” locker space at main circulation space
• Create collaboration spaces and redistribute classroom
• Renovate existing restrooms, including fixtures and finishes
• Replace/repair ceiling tile and grid at collaboration spaces.



High School Renovation / Refresh – 2nd Floor

Phase I
• Repurpose existing locker space at main circulation space
• Create collaboration spaces and redistribute classroom
• Renovate existing restrooms, including fixtures and finishes
• Replace/repair ceiling tile and grid at collaboration spaces.



High School Renovation / Refresh
Phase II
• Update all finishes in classrooms
• Replace / repair ceiling tile and  

grid system
• Replace ceiling in Library and  

Cafeteria spaces
• Adjust classroom sizes if needed
• Replace older casework in  

science labs and work room  
areas

• Replace carpet in circulation  
areas

• Replace lighting with LED in  
renovated areas



Agricultural Instructional Facility- Proposal
Agricultural Instructional Facility
• Pre-Engineered Metal Building construction  

for future FFA Barn
• Approx. 11,600 SF
• Capacity for indoor and outdoor livestock
• Proposed location, adjacent to GHS  

athletics facility.
• Space for potential expansion is available
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Travis Elementary School
Space Readjustments
• Any desired campus improvements  

can be done out of the M&O  
Budget/Outside of Bond

• Repurpose old 6th grade wing into  
elementary classrooms

• Functional Capacity of 811 Students
based on TEA requirements

• Provide 2 additional SPED  
classrooms w/ own restroom;  
adjacent to group RR

• Relocate computer labs to be
adjacent of Library to create a
centralized Media Center

• Old computer lab room can provide  
space for another elective

• Repurpose old science lab into a  
teachers lounge and additional  
classrooms

• Remove SPED portable or repurpose  
for other function

• Serve Grades PK-5



MAY 2022 BOND ELECTION
GREENVILLE INDEPENDENT SCHOOL DISTRICT



Potential Bond Scenario – Total $169.4M
Unanimous Votes:

LP Waters – Replacement

$31.1 Million

Majority Votes:

NEW  
MS

GHS

TRAVIS  
6TH

REPLACE LP  
WATERS

New Middle School (1400 Students)
$105.1 Million

Transportation – Drivers / Offices
$3.1 Million

High School Renovations

$23.6 Million

New Agricultural Instructional Facility

$6.5 Million

Travis Realignment – Grades K-5

No bond cost

NHHS – relocate to existing MS

No bond cost



Potential Bond Scenario – Total $136.2M
Unanimous Votes:

LP Waters – Replacement

$31.1 Million

Majority Votes:

NEW  
MS

TRAVIS  
6TH

REPLACE LP  
WATERS

New Middle School (1400 Students)
$105.1 Million

Travis Realignment – Grades K-5

No bond cost

NHHS – relocate to existing MS

No bond cost



Potential Bond Scenario – Total $159.8M
Unanimous Votes:

LP Waters – Replacement

$31.1 Million

Majority Votes:

NEW  
MS

GHS

TRAVIS  
6TH

REPLACE LP  
WATERS

New Middle School (1400 Students)
$105.1 Million

High School Renovations

$23.6 Million

Travis Realignment – Grades Pk-5

No bond cost

NHHS – relocate to existing MS

No bond cost



Preliminary Bond Analysis









Large Group: Q&A



Second Prioritization Exercise



Large Group: Review and Discussion



Understanding Your Voting Community







Proposed Bond Scenario – Total $169.4M

Unanimous Votes:

LP Waters – Replacement

$31.1 Million

Majority Votes:

NEW  
MS

GHS

TRAVIS  
6TH

REPLACE LP  
WATERS

New Middle School (1400 Students)
$105.1 Million

Transportation – Drivers / Offices
$3.1 Million

High School Renovations

$23.6 Million

New Agricultural Instructional Facility

$6.5 Million

Travis Realignment – Grades K-5

No bond cost

NHHS – relocate to existing MS

No bond cost

 89% of the committee was in favor of the proposed bond scenario



Meeting Wrap-up



Wrap-up

Homework:

Next Meeting:
Tuesday, January 11 at Admin



Thank You
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