
District/Campus Improvement Plans
Leadership



⚫ Goal 1: Greenville ISD and all individual campuses will continue to strive toward achieving the highest 
accountability rating established by the Texas Education Agency.

⚫ Goal 2:  The district's schools will maintain a safe and disciplined environment conducive to student learning and 
employee effectiveness. 

⚫ Goal 3: The district will actively recruit, support, develop, and retain highly qualified employees for all areas of the 
organization. 

⚫ Goal 4:  The district will develop and implement a long-range financial plan that results in the most effective mix 
of educational and financial resources available while attaining the long-range goals and objectives of the district. 

⚫ Goal 5:  Communication among the district employees, students, parents and the community at-large will be 
accurate, consistent, timely, effective and interactive. The district will provide for family and community 
involvement that results in positive partnership. Partnership means a willingness to do, to give, to work with the 
district and share responsibility at various levels of involvement accepting responsibility for the education of 
students.

District Improvement Plan



⚫ Curriculum framework redesign

⚫ Unit Assessments and Skills Checks

⚫ Principal coaching

⚫ Improve discipline

⚫ Increase teacher retention

⚫ Increase communication and parent involvement

⚫ Attendance

District Improvement Plan



Elementary CIPs

⚫ Increase student achievement (PLCs, 1416 
Interventions, Lesson Plans)

⚫ Observation/Feedback coaching

⚫ Utilization of high quality instructional materials

⚫ Improve discipline



Secondary CIPs

⚫ Improve discipline

⚫ Increase attendance

⚫ Focus on student academic growth



Questions? 


