
Grants Update
Finance department



New Processes

• Grant Manager does a monthly “check-in” on all grants to ensure that expenditures are tracking 
where they should. If they are not, the CFO and Director of Finance are notified and appropriate 
planning is made with personnel that may have oversight that grant area.

• Chief Financial Officer is also doing monthly checks on payroll coming from grant to ensure we are 
drawing down appropriately each month.

• Grant Manager oversees all grant compliance for GISD and ensures all reports are kept up with. This 
includes all Time & Effort for all employees, that is mandatory to be completed bi-annually. 

• Grant Manager is a direct report to the Chief Financial Officer.
• All grant drawdowns are now done on a monthly basis. They are completed by the Director of 

Finance, checked by the Chief Financial Officer and signed off on by the Superintendent.



Drawdown Form



Drawdown Form



Time & Effort Form



Time & Effort Form



Summary

• Thank you for approving the Grant Manager position.

• Going forward, we will continue to be diligent in how we are utilizing GISD Grant Funding.

• This new way of checks and balances for how we use grant funding will ensure compliance across 
the district. 



Questions
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